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	FREE CAREERS WEBSITE TEMPLATE
Careers website business case
A template for the person who has to win the budget. Replace every [bracket] with your own facts.



1. Executive summary
In one paragraph: the problem, the proposal, the cost, the return and the decision you need.
Problem: [what is not working today and the evidence]
Proposal: [what you will do, with whom, by when]
Cost: [annual cost and total over the term]
Return: [cautious, base and stretch net return]
Decision: [what you need approved and by when]
2. The problem, with evidence
Use numbers from your own analytics and ATS.
Mobile speed and accessibility results for our careers website: [add]
Application rate and drop-off: [add]
Time and cost of changes: [add]
Agency spend that could be avoided: [add]
3. Options considered
Show that you looked at alternatives, including doing nothing.
Do nothing: [cost and risk]
Improve the current website: [cost and limits]
Build in-house: [developer time and maintenance]
Careers website platform: [cost and benefits]
4. The numbers
Use the Happydance ROI calculator or model. Show a cautious, base and stretch case, with every assumption.
Agency spend avoided: [value]
Extra direct hires: [value]
Team time saved (optional): [value]
Annual cost: [value]
Net return and payback: [value]
5. Benefits beyond the numbers
Say what you cannot price and why it matters.
Candidate experience and brand consistency
Accessibility and inclusion
Team independence: fewer tickets and faster changes
Support responsiveness: [reference your own supplier evidence]
6. Risks and mitigations
Name the risks before finance does.
Migration and SEO: redirect plan
Integration: job feed test plan
Adoption: training plan
Exit: ownership and export terms
7. Timeline and ownership
A simple plan with named owners. The weeks below are an example plan: adjust them to your scope.
Weeks 1 to 2: decision and contract
Weeks 3 to 8: design, content, integration
Weeks 9 to 11: testing and redirects
Week 12: launch and baseline review
8. The ask
State it plainly.
Approve [amount] a year for [term]
Review in [month] against the agreed baseline
Owner: [name]
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