HAPPYDANCE
High-volume careers website checklist
Check the apply route, speed and job search for frontline hiring.

Score each line yes, partly or no. Fix anything that slows a candidate on a phone before you add anything new.
Speed and mobile
	Check
	Yes
	Partly
	No
	Owner
	Notes

	The job list and job page are fast on a mid-range phone on mobile data
	
	
	
	
	

	Images are sized for each device and lazy loaded
	
	
	
	
	

	No heavy scripts or pop-ups block the first view
	
	
	
	
	

	The page works in portrait with one hand
	
	
	
	
	



Finding the job
	Check
	Yes
	Partly
	No
	Owner
	Notes

	Search starts with location and job type, not a long form
	
	
	
	
	

	Filters are big enough to tap and easy to clear
	
	
	
	
	

	Results show pay, hours and location in the list
	
	
	
	
	

	Every job has its own address that can be shared
	
	
	
	
	



Applying
	Check
	Yes
	Partly
	No
	Owner
	Notes

	Candidates can start applying in one tap from the job page
	
	
	
	
	

	The first application step asks for the minimum
	
	
	
	
	

	Sign-in or account creation is not required to start
	
	
	
	
	

	Progress is shown and errors are explained in plain words
	
	
	
	
	

	CV upload is optional where the role allows it
	
	
	
	
	



Trust and follow-up
	Check
	Yes
	Partly
	No
	Owner
	Notes

	Pay, shifts, benefits and next steps are published
	
	
	
	
	

	Candidates get an immediate confirmation of what happens next
	
	
	
	
	

	Jobs close when they are filled and are not shown after
	
	
	
	
	

	The website is easy to edit without a developer
	
	
	
	
	



How to use it
Test on a real mid-range phone on mobile data, not only on a desktop.
Time how many taps and fields lie between the job page and a submitted application.
Fix the apply route first, then job search, then content.
Retest after every batch of changes and record the result.
Happydance. Free template. Adapt it freely for your own use.




