[image: ]
	FREE CAREERS WEBSITE TEMPLATE
Careers website: one-page summary for finance
Replace the example figures with your own. Everything here is an assumption you can test.



The decision
We propose to replace [current careers website or provider] with a careers website platform that our own team can manage, over a [3] year term, at an annual cost of [amount]. The aim is to attract more direct applications, reduce agency dependency and free up team time.
The five numbers
	Number
	Our value
	Source

	Hires a year through the careers website
	400
	[ATS report]

	Agency share of hires and average fee
	30 per cent at £6,000
	[Finance]

	Careers website visits a month and application rate
	60,000 at 2 per cent
	[Analytics]

	Annual cost of the new careers website
	£90,000
	[Quote]

	Hours a month of team time spent on changes
	[hours]
	[Team estimate]



Illustrative return (example figures)
	Line
	Annual value

	Agency spend avoided
	£108,000

	Value of extra direct hires
	£72,000

	Editor time saved (optional)
	£0

	Total annual benefit
	£180,000

	Annual cost
	£90,000

	Net annual return
	£90,000

	Payback
	6.0 months



Cautious case (half the benefit): £0 net. Stretch case (1.5 times the benefit): £180,000 net. These are examples, not forecasts. The annual cost shown is an example for the arithmetic, not a Happydance price.
Risks and how we manage them
Migration: redirect map and SEO protection plan agreed before launch.
Adoption: editors trained and independent within [weeks].
Integration: job feed tested against the applicant tracking system before go-live.
Exit: content and URLs owned by us, with a written export route.
What we are asking for
Approval of [amount] a year for [term], with a review at [month] against the baseline in our analytics.
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